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HAekTpovikd TrepI0dIKd, KoIvoTrpasieg, cuppdaoclg adeiwv XPRoNG Kal KOOTOG:

NEPIAHWH

Ztv aluoida tng mapoxnig TAnpogo-
plwv onuavtikol Kp{kol, EKTOC TWV ouy-
YPOAPEWV KAl TWV TEAMKWY XPNOoTwYV, arno-
Teholv Ol EKSATES, OL TIPOUNBEUTES Kal
ol BiB\oBrikeg. Ta Bépata nou Ba napou-
olaoBouv, Ba avaAubBoulv and Tn okord
TWV apanave Kat avdioya e m onua-
ola Toug yt autoug.

O exk30teq e Tn dnpoupyla kat avdrrru-
En Twv NAEKTPOVIKWY TIEPLOSIKWY OKO-
TIEUQV OTNV EMEKTACT TOU QVAYVWOTL-
KoU Kolvou, otn dtatrpnon Twv 003wy,
otn BUOOTNTA TWV NAEKTPOVIKWV TiE-
PLOSIKWY, OTNV WoXuponoinon tng aglag
TWV TEPIODKWY WG METO TIANPOYOPN-
ong Kat otn dnoupyia VEwv utnpeotov
YiQ TOUG CUVOPOUNTEG. ZTO SPOUO TIPOG
v emruxia moAd eunddla énpene va
UTIEPOKEAIOTOUV: H MOIKINQ TEXVIKWV [E-
oWV Yla TNV napaywyr], LopPr] Kat rpo-
ofaon dnuoupynoe To diAnupa rotd po-
VTEAO va xpnotornoijoouv. Me rtowd ted-
1o 8a 6pifav v agia Tng ouvdpopng yia
Ta NAEKTPOVIKA TiepLodikd. Mwg Ba mpo-
oTdreuav Ta NMVEUUATIKA Sikawwpata Kat
mv napavoun xeron. Nwg 8a anavrou-
gav oty anaftnon yia cuMOYIKY TIOAL-
TIKI] OTOV OPLOUS TWV TIHWV Kal OTNV a-
VATTTUEN TWV KOWOTPaELdV BBAOBNKWY.

Ot mpounBeutéq avtipeTwoav pia e-
VTEAWG KavoUpla KaTdoTaon), Orou o Tia-
padootakdg péAog Tou evdlduecou Oe
ekd0Teq Kal BIBAoBriKeg Enperne va Bpel
véo Tipo®ih. H moki\ia mepiBarhévTwv
ETUKOWVWVIWV, KOTTOASYNONG KAt adetwv

Xpriong fitav kupiwg ot Toueig, érou ot
npounBeutég avapevotav Kat £npere va

Akopa oe eE€EAIEN;

Bpouv Adoelg yia Tig BiBMobrikeg kat
Toug Xprioteg Toug. O napadoatakdg pé-
Aog Tou evdldueoou-SlaxelpLoTr], TOU
Xopnyou TANPOMOPIOY Kat povadikou
onuelou enagric kal napayyehiag ywa
TIG OUNNOYEG TwV EVTUTIWV TIEPLOBIKWY,
peTaAAage otn dnuioupyia evég povadi-
KoU TepIBANAOVTOG emKovwviag, ouh-
AOYNG NAEKTPOVIKWY TIEPLOBIKWY OTO di-
k6 Tou dikTuo, eidikeuong ot YeAETn a-
eV XProne Kat dlanpaypateloswy
oTn SnuoupyYia CUHPWVIGV YIa KOWVO-
npa&ieg.

Ot BiBAoONKeg elxav kat eEakohouBouv
va €xouv dUokoho €pyo: Av Kai N ZnTn-
on yla OAO Kal TIEPIIaATEPES TIANPOPO-
pleq augdvetal, o MPOUTOAOYIOHEG TWV
BiBA0BNKWY eAattwvetal. H Adon Tou
TIPOOPEPOUV TA NAEKTPOVIKA TIEPLOBIKA
- eUKOAN mipéoBaon and andéotaon oe
peyaAUtepo Koo — @épvel padl g Kat

- Kawvoupla €50da: yia TEXVIKI avamTugn

TOU X@WPOoU TNG BIBMOBYKNG, EDIKEUNEVO
TIPOCWITIKS kat ouvexelg exnadedoels. H
NMOKA[a Twv HOVTEAWY adelwv xpriong
Kal TiHwy avaykaoe Tig BiBAloBrikeq va
Pagouv yia véeg AUOELG TIOU TIPOOPEPOUV
TIEPLOCOTEPES TIANPOPOPIEG KAl AVAAO-
YIKG UKPOTEPO KOOTOG. ZTEVI] OUVERYQ-
ola oe eBvikd, aANG kal dleBvég enimedo
0drynoe otn dnjoupyia Koworpagiwy.
MoA\G B€upara 6uwg mapauévouv ava-
navinta akéun, onwg n apxetobetnon
KAl CUVTIPNON TWV NAEKTPOVIKWV (PAKE-
Awv.
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Electronic journals, consortia, licensing agreements and prices:

ABSTRACT

In the information chain the key rings
besides the author and the final user
are the publisher, the agents and the
library. The issues concerning the e-
lectronic journails will be seen from their
own point of view and importance.

The publishers in developing the e-
lectronic journals were aiming at the
following goals: expand readership of
journals, maintain revenue stream and
viability of journal model, add value to
the journals and develop new services
for the subscribers. In the process of
their way to success they were con-
fronted with some problems: A big
variety of technical ways to produce e-
journals created the dilemma of which
model should be followed? How would
they define the pricing model? How
would they be protected against the
violation of copyrights and misuse?
And how would they answer the demand
of the Library world for collective policy
and respond to the rapid increase of
Library Consortia?

The agents were confronted with a

“brand new situation where their.

traditional role as an intermediary bet-
ween publishers and libraries had to
find a new profile. The diversity of pu-
blishers’ interfaces, pricing and licensing
were the prime areas where agents
were expected to find solutions for the
libraries and their users. Their traditio-
nal role as administrator, information
provider, and one stop shop for the li-
braries collection, was transformed into

Still in the melting pot?

the development of single interfaces,
journal collections on their own network,
expertise in licensing and mediation in
consortia.

Libraries had, and still have a difficult
task: Although the demand for more
information by the end users is increasing,
the library budgets and especially funds
for the periodicals, are decreasing eve-
ry year. The solution offered by electro-
nic journals - easier remote access to
information for a broader public - brought
with it new expenses for technological
development, personnel and training.
The idea of every publisher having its
own policy for licensing and pricing led
the libraries to seek solutions for more
information and relatively less expenses.
Closer cooperation between libraries on
national and international level created
Consortia. Still some problems need to
be solved, like archiving.
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Electronic Journals, Licensing, Pricing
& Consortia: Still in the melting
Pot?

Agenda

« The “Journal Crisis”

» Opportunities offered by the online jour-
nals '

» What users wanted and what do they need
now

» Licensing of online journals

» Pricing, models, reaction of the libraries

« Consortia

« Guidelines, Principles, Preferred practices

« Important factors for success

« Conclusions

The “Journal Crisis”

» Libraries experience severe budget restric-
tions and face a crisis with regard to their
journal collections

» Publishers’ prices increase 10-20% per
year

* ILL is necessary

Online journals offer an oppor-
tunity

» Cost effective solution

» Sufficient end user access

» Speed in the process of scientific com-
munication

However

» Lack of critical mass

» Legibility from the screen

» Printing problems

« Technical and organisational obstacles

Further

« New experiences:
- licensing
- local storage
- management information
- instructions needed
- opportunities for cooperation with other
libraries
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Electronic journals, consortia, licensing agreements and prices:

Still In the melting pot?

What users want: Scientists and
Social scientists

« Scientists read journals regularly, whereas
Social Scientists are more task driven

« Scientists use bibliographic databases to
identify relevant articles, whereas Social Scien-
tists use a broad range of retrieval methods

« Scientists photocopy articles and read them
later, whereas Social Scientists often read
them in the library

« Scientists value high quality graphics and
colour images in the original article

« Social Scientists value portability and often
read journals at home

What users need

« Critical mass of online journals

« Fast and easy access to a wide range of
quality access

« Core functionality: browse, search, print

» Backfiles

« “one stop shopping”

« Wider range of journals than their library
currently offers

» Decreasing time and frustration of ILL

« Desktop access

« Linking between reference information
and full text

Licensing

Difficult to understand
Copyright evolution
Ownership of data
How libraries want to use the electronic
e Perpetuity

Pricing of Online Journals

+ Considerable experimentation at present
by publishers

e A wide range of models have been
explored

» The format allows a number of different
options to be offered by publishers

« Significant challenges for publishers, lib-
raries, agents

Pricing models

« Print and electronic combined - at one
price : -

« Print and electronic combined - but with
a visible surcharge for the electronic ver-
sion

« The electronic version available on its own

» A package of all electronic titles of the pub-
lisher

» Pricing based on numbers of full time staff,
concurrent users, Internet IP ranges, work-
stations

e Pricing for consortia

« Prices for individual articles

« Extra fees for software or platforms

Pay per view

» 37% of publishers offer pay per view
« Prices per article ranged between 13 to 43$
« Science Online

Why ?

« Many are still experimenting
« They give free access to encourage use
- of the electronic version
« Others feel that free access devalues the
. considerable features of the electronic
version
o Apply surcharge in order to recover the
investment
« The nature of the publisher or copyright
owner may influence the approach
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The reaction of the libraries

» Electronic surcharges are high

« Reluctance to pay surcharge if they feel
there is a little added value or if they are
paying for publishers’ investment costs

« They are seeking for choice between the
two formats

« VAT is higher on electronic publications
than on print

« The PEAK (Pricing Electronic Access

- Knowledge) in assaciation with Elsevier

... Science

« New Journal of Physics published by the
Institute of Physics Publishing and the

- Deutsche Physikalische Gesellschaft

National site licenses/Consortia
Agreements

+ Advantages:
- stronger position in negotiations
- better prices
- more journals accessible
- shared expertise
« Disadvantages
- time consuming
- difficult to share costs in a proper way
- libraries have to pay for journals they
do not need

Pricing for consortia

* A surcharge on the value of the print
holdings gives access by all members to
all the titles taken by the consortium and
sometimes to all the titles of the publisher

* The expenditure on print titles is used to
calculate the base price, on which the sur-
charge is calculated

» Often the agreements are for three years,
on the basis that the publisher guarantees,
a maximum annual price increase for the

titles

» Some publishers will grant a discount on
prices, related to numbers of libraries in the
consortia

« The base price may be for the electronic
version only, with the print as an optional
purchase, usually at significant discounts

Guidelines & Principles

o ICOLC: International Coalition of Library
Consortia

+ Dutch Academic Libraries in cooperation
with a number of German libraries publi-
shed “licensing principles”

» Licensingmodels.com

Principles/Preferred practice

» Fair use:
- unlimited viewing, downloading, printing

« Non commercial ILL should be allowed

« Access to walk in users

» Use in perpetuity

« Cancellation clauses?

« Libraries should commit to take reaso-
nable steps to prevent misuse or abuse

ICOLC guidelines

« Technical issues in license agreements
» Statistical data in agreements

» Pricing issues

« Evaluating services and licenses

+ What will happen tomorrow?

o Who will publish this journal?

» Who will own this publishing house?

» Archiving
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Important factors for success

+ One legal entity

« Decision making committee
o Budget

¢ Technical expertise

« Partnership

« In many instances, publishers enforce
tighter controls over Internet copyright,
dissemination, and pricing than exist in
the traditional print world, and this
conflicts with the new environment for
communication about science.

« ...ideas or creative works produced at the
University should be used for the greatest
possible benefit.

« ..every reasonable incentive should be
provided for the dissemination into use of
ideas, and the production and introduction
into use of creative works or educational
materials generated within the Harvard
community...

« ...public benefit should take precedence
over financial gain, either by the Univer-
sity or the individual scholar.

Conclusions on relationships with
publishers and end users

« Stimulate discussion about topics such as
copyright transfer and costs within your
institution

« Balance is needed between rights of au-
thors and public interest

« “one stop shopping”

« open and integrated solutions for access
to e-journals

« Experiments are still in the transition
period
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