H ENNTXTHMH THY AIOIKHYXHY Y>TON 21° AIQNA: TAYEILY, EEEAIZEEIYX
KAI ITPOONTIKEXY

Mpoxinesic & Tlpoomtikéc tne Néog Owkovopiog: Awvysipion 'voong og
EVOALUKTIKOG TPOTTOC Avoiknong Tov edinvikov Emyeipioemy

Yné oviitnon: H Néa Owovopia amoterel v vmd SapdpeOon TporyoTkOTNTO
otV Ayopd TV EMAnvikov Enyeipioemv, ennpedlovtag ta opyovmTiKe oynUoTo, TIG
OLOIKNTIKEG OOUEG Kol AEITOVPYIES KOl SLOUOPPDVOVTOS VEOLSG KOVOVEG Kol 6TalEPES.
Ot obyypoveg eMnvikég Emyyeipnioeig, mpokeyévov va svpuPadicovv pe Tig otebveig
e€elEelg opeihovy va emevéiooVV € OAAAYEG TUTTOL OPYOUVOGLOKNG KOVATOVPOS, VO
voBeToovy véa TPATLIOL OPYOVMTIKNG GUUTEPLPOPES, Vo evovBohv vEoLg pOLOLG,
OALG KOL VO, EVIGYVGOVV TIG TPOKTIKES ETKOVOVIOKNG TOATIKNG.

Xkomog: Ot ovyypageig tov AapBpov vmoomnpilovv OTL onuAVIKO ap@Yd o1N

OL0OKOGT0. ETOVOTPOGOLOPIGLOD TOV POAOL TV EAAMNVIKOV Emyeipncemv, umopel va

amoteAécel 1 vwobEémon mpakTikdv Kot nefddmv «Awayeiptong I'voongy. Ackdvtog

«Awayeipion I'voonoy, ot ehdnvikéc Emyelpnoeig, avelaptitog peyéBoug Kot vopikon
KaBeoT®dTOC, B0 LTOPEGOVV VO SLUYEPIGTOVY OMOTEAEGUATIKG KO VO EKUETOAAELTOVV

duvapkd ™ L'voon mwov mapdyovy.

Anoteréopata: Puoikn amdppold TOV TOPATAVE® ATOTEAEL 1] AWVATTLEN VINPECUOY

Ko mpoidviev_mpootféuevng aiog, mov Bo efacparicovv otic Emyeipnoeg to

AVTOYOVIGTIKO TAEOVEKTNLLO TNV EYXDPLA, EVPOTAIKT AAAG Kol S1EBVT| ayopd.
Epgvvntikn Mé0odoc: >to apOpo, pécm BiPAoypagikng avackOmNong Kot TOOTIKNG

avdivong, opilovtal, apyikd, ot £vvoles «Awayeipion I'viooneg», «Néa Ouwovopion kot
«IIpootiBépevn A&la». Ev ovvegeio, Oevepysitar molotikny  avdAven  Tov
nepPdAlovtog Tov emyeipnoewv oty EALGSa, e okomd va 60000V GuyKeEKPIUEVES
ATOVTIOELS O EPOTNUOTO, OT®G o) YTt por EMAnvikny Emyeipnon va vioBemoet
TPOKTIKEG Kol peBddovg Awayeipiong I'vooong B) mowa to Ppato TG EmMTLYOVG
EVOOUATOONG TOV TPOKTIKOV Alayeipiong I'viong otnv enyelpnotoky opydvmon Kot
y) ol Ta WOOVE 0QEAT amd TNV VIOOETNOT TETOI®V TPAKTIKOV.

Emotnuovikn Ilpétacn: Ot cuyypagpeic Tov dpbBpov vroostnpilovv 61t | Awoyeipion
['voong pmopel vo amoteréoet gvallaktikd tpdmo Awoiknone. Ammtepo 6tdY0g M

avVTOTOKPIoN TOV EAMMNVIKOV Entyeipiioemv oTig ocVYYPOVEG OIKOVOUIKEG TPOKATGELS,
eEaocparilovtag, Oyt uovo | PlOcHOTNTA, CAAL KOl TNV OVIAY®OVICTIKY] TOPOVGio
TOVG GTO YMPO.

Aé€eic Khewa: Auwygipion I'voong, Néa  Owovopia, Ilpootibéuevn Adio,

Opyavmaciakn Kovitovpa, Exikotvoviakn [MoAtiky, Avtayoviotikd [TAcovéktnua.



Business and New Economy:
Knowledge Management as an Alternative Management Tool

Statement: New Economy appears as a recent reality within Greek Business market,
influences the organizational structures and managerial functions and forms. The
Modern Greek Business in order to follow up the international challenge ought to
invest in the change of their organizational culture, to transform their organizational
behavior and roles, but also, to reinforce and improve their communication policy
practices.

Aim/ Objectives: The paper aims to present that Knowledge Management techniques

could play a key- role in the organizational transformation procedure. The Greek
Businesses, no matter the size or their legal status, will be able to manage effectively

and use efficiently the Knowledge they produce.

Expected Results: It is anticipated that adopting Knowledge Management

techniques, Greek Business will be in a position to develop added value services and
products. As a result they will gain the competitive advantage in both European and
international

Methods: In this paper, through an extended bibliographic review, along with a
qualitative analysis of Greek Business environment, the meaning of «Knowledge
Management», «New Economy» and «Added Valuey is defined. Secondly, the article
answers to practical questions, such as “why Greek Businesses ought to perform
Knowledge Management”, “how they can perform Knowledge Management” and
“what will be the benefit from such a practice”.

Conclusion/ Suggestions: It is evident that in order to come up with the modern
challenge Greek Business could use Knowledge Management practices and
techniques as an alternative management tool. In that way, they will secure not only
their simple existence, but also, their competitive presence worldwide.

Keywords: Knowledge Management, New Economy, Added Value, Organizational
Culture, Communication Policies, Competitive Advantage.
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