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Awnpepida tne BiPAoBnknc ANG
«H Avoiktn) EmiotAun otnv npaén»
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e Avoiktn Kouwvotopta

* Ynnpeolec tou Npadeiov Metadopac
Texvoloylac AlNO

e EvOelktika anoteAeopata Metadopac
Texvoloyiac
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ANOIKTH KAINOTOMIA
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* MeploootePeC Kol KAAUTEPEC LOEEC
* TexvoAoylkn) TOAUTTAOKOTNTA TWV KOLVOTOMLWV

* Kootog R&D kat Kawotopiagc:
— OKOUO Kol UEYAAEC eTaipiec SV umopouv va avadaBouv
gowteptke to 100%
 KataBeon AE (matévta)
— 0Ao kot rtito duokoAo, diywc Ttn ocuvepyaoia LUE UPLOTAUEVEC
ETALPIEC — TATEVTEC
e Anpoupyia ec0dwv

— ovayKn yla cuvayn cuvepyaoLlwyv PE AAAOUC ETALPOUG
dnuoupylog R&D kalt Kovotoplog Ue oKoTmo tnv aélomoinon
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arrrorencio] 1. OpLOMOC: Avolktn/KAslotn

MTANETIRZTHMIO
OEXI AAONIKHX
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EPEYNON |

a) To povteAo tnc KAewotne Kaitvotouiag

* KAeiwotn kouwvotopia = “DIY - do it yourself”
OTPOTNYLKN

* HIvwon kat n Kawotopia anoteAouv ta KUpLo
XOLPOKTNPLOTLKA EVOC ZUYKPLTLKOU
MAEOVEKTAMATOC CUVETIWCE OTO LOVTEAO TNC
KAswotnc Kawvotopiac vloBeteital pio QUUVTIKNA
NMPOCTOTEVUTLKN OTPATNYLKA

* Mn e€aptnon oo KOLVOTOLLEC TToU
avantuxonkov «oaAAov» (“Not Invented Here”
syndrome)
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a) To povteAo tnc KAewotnc Kouwvotopuioe

Outside
Research O O ® company

projects O -
nside© @ ® o 0 &

company .
W

New products / services

Ideas =—> Development —>»  Testing = Launch

Ta cuvopa TNG ETXELPNONG elval adlanépaocta
H koiwvotopia eivol plor atopkn, evéoyevig & evomolnuévn dtadikacia
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“‘Open Innovation is the use of purposive inflows and
outflows of knowledge to accelerate internal innovation,
and expand the markets for external use of innovation,
respectively. Open Innovation is a paradigm that
assumes that firms can and should use external
ideas as well as internal ideas, and internal and

external paths to market, as they look to advance their
technology”

(Chesbrough et al., 20006)
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B) To povteAo tng Avoiktng Katlvotouiog

S
S~

S o Qutside
Research O ® S o company

projects () ® “—______ -
nsideO @ S o o D Market &S

company& g ——————

Ideas —>» Development —»  Testing —» Launch

H Kawvotopia katavepeTal og eva eupu daopo GopEWV OL OTIOLOL TIPETIEL
va cuvepyadovrtat, vo avtotAAdoouv TeEXVOAOYIEG, K.AT.
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~ Other Firm’s
)) Market

- \ )

.r:/. | | Our New
"",‘. License, Spin ' Market

- ., out, divest

Internal
Technology Base

Internal/external Our current
venture handling Market

External Technology Insourcing

External Technology Base

Adapted from: Open Innovation: The New Imperative for Creating and
Profiting from Technology, Chesbrough, 2003
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* yia tov Henry Chesbrough: Néo Yriodswypa

— pexpL to 1990, oL eMLXELPNOELC XPNOLUOTIOLOUOOV TO
KAELOTO OVTEAO KOLVOTOULOC

— peta to 1990, xpnotlpomnoloUv To AVOLKTO LLOVTEAO
KOlLVOTOULOC

* H npaypatikotnta S&v eival toco EekaBapn: oL
OOPUAKEVTIKEC ETALPLEC XPNOLUOTIOLOUV TNV
Avolktn Katwvotouia oAU 1o mpw

o AldKkplon HETOEL:

— AMO-£EW-TIPOC-Ta-pEoA (EcwTEPLKN avabeon)
— AmO-pEoA-TipoC-Ta-€€w (e€wTepLkn avabeon)
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2. Avolktn Kouwvotopia: N€o
Dalvouevo; )

a) Ot 6uo mAevpec TtnNC Avolktng Kouwvotoplog
Ano-£éw-nipoc-ta-peEoa: xpnon ‘e€wtepknc’

yvwong

* Joy’s Law: “No matter who you are, most of
the smartest people work for someone else”

* AMNayn vootporiac: “Not invented Here” o€
“Proudly Found Elsewhere”

Ano-peoca-npoc-ta-£€w: Baotl{ovtal o€

eEWTEPLKA HOVOTIATLA VLA TNV ayopa
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«Avolktn Katwvotopio» kot « Avolktog Kwoikacy»

— Baoilovtat oTic (BLec apyéc;

— Xpelaletal n npootaocio tnC Atavontikng
I6toktnoiac (IPR) otnv Avoytn Kawotoulo,
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B) Avoiktr) Koiwvotopia vs Avolktoc Kwoikag

MNapavonoelg:

e Avowktn Kawvotopuia = Avolktoc Kwdikac (Open source)

e Avolktn Katvotouia = Kowo ktiua (public domain) @
e Avolktn Kawotopuia = anovaoia IP

Mpaypoatikotnta:

e O Avolktoc Kwokag eival pa akpaio mepimtwon AVOLKTAC
Kawotoplog

* Ta amoteAeopata tng Avolktng Kawvotopuiog pmopouv va
MPOOCTATEUTOUV 1] va dtateBouv yia eAeUBepn xpnon

* H Avolktny Kawvotopia xpelaletal Eva AELTOUPYLKO cUuoTNUa
IP Kot pla amoteAeopatikn ayopa yia IPR

: 16
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v) Nwc yivetat n Avouytn Kowvotoptla otnv mpaén;

Awktowon (akopn kat LETOEV OLAPOPETIKWY TUNUATWY
O€ UEYAAEC ETLXELPNOELC)

2uotnpa untodettnc epyalopévwy (otn S1kn ooc
ETLYELPNON)

JUVEPYOOLEC KOl GUMMOXLEG (EMionpa Kol avemtionuo)
Kowonpaéiec E&A

Adel0do0tnon npoc-ta-peca KoL adetodotnon npoc-
To-£€W

Spin-off
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&) Epyaleia Avolktnc Katvotouiog
— Aloywviopot Kawvotopiog
— Ayopec Kawvotoutag
— Kowvotntec Kawvotouiog
— Toolkit Kauwvotoptag

— Texvoloyiec Kawvotouiog
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Innovation Environment

F s, 4
Centers of \
Excellence

logy Networks
Platforms /

Convergence
aboratories

State and Ministries
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TO NTPAEIO METADOPAZ
TEXNOAOIIA2
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v’ Inueio emadic HeTalL TG v' Ynnpeoisg:
aKadNUATKAC KOWOTNTAC KOL TG 1.  Mpocg Emelproets kat 1§pUpata
ayopag 2. JupPBouleuTikég Yrinpeoieg

v" YnievBuvo yLa: 3. Ymnpeoieg npog Epeuvntég

— Juv-aéloAdynon TNG MPOOTITIKAC
aélomolnong Twv aMOTEAECUATWY
NG £pELVALC,

— ALO(GLK(?(GL&C dlaxeiplong twy IPR. v TTO - Contact details
— YrnoBonBnon otn dnuloupyia spin-

off eTalplwv tto@rc.auth.gr
—  Emyelpnpotikn kabodnynon www.rc.auth.gr

opadwv (++30)2310994021

— [Mpoetowacia yla TNV pocPfaon
o€ xpnpatodotnon (dtaywviopod,
ETLXELPNHOTIKOL AyyeAol, VCs),

— AkTUwon e dnuoota, LOLWTLKA
LOpUOTA KOLL ETILXELPNOELG

v' Aettoupysi oo to 2012
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AtloAoynon
= ﬁ; __________ :
, KatoxUpwon i EAe0Bepn AdBeon !
H Aladikaola

Mar-keting yLa
A&lomoinon

NG - —
YPLlotapeveg Amo veeg Start-up &

M E'[(ICI)O p('xq ETUXELPAOELS Spin-off

i

Texvoloyioc Hcensing
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Enavenévbuon otnv

Epeuva




L

[arcorencio] 1.YTINPEOLEC MPOC POPELC KoL

MTANETIRZTHMIO
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1. NMpoBoAn, mpowONoN TwWV TEXVOAOYLKWV
NPOLOVIWV Kal UTtnpPEectLwy tou AlNOG

2. Yrootnpién cuvepyaolwv petofu tou AlG
KOLL TNC OLYOPOLC

3. Altuwon Twv gpyaotneiwv tou AlO pe tnv
ayopa
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1. Katoxupwon tTwv SKALWUATWY Blopnxaviknc
|GlokTnotoc

2. 16puon enxelpnoswyv texvoBAactwyv

3. Qpipavon epsuvnTIKoU AMOTEAECUATOC
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1. Kataypadn kat tpoBoAn EpeUVNTIKWY ATIOTEA
EOUATWV

2. NMAnpodopnon yLo Touc TPOTMOUC

aélomolnonc TwV EPEVVNTLKWY OTIOTEAECUATWY

3. Apaocelg evatcOntonoinong yla tnv aéLomnoino
n tnN¢ €pevvac tou AMNO (evNUEPWTLKEC EKONAW
OELC, EKTIALOEVTIKA OEULVOPLOL)
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ANOTEAEZMATA
META®OPAZ TEXNOAOTIAZ
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 2011-2015:

— 2.611 industrial cooperation projects

— €33,4m turnover (14,1% of the Research
Committee of AUTh total turnover)

— In 2015 this share of the Industrial research
reached at 18,8%
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SELTANONIKES Epyaotnpla AlNO
ENITPOMNH
EPEYNQN

v’ 310 ANO Asttoupyolv 311 epsuvVNTLKA EPYOOTAPLA TTOU KAAUTITOUV
LEYAAO PAOHA ETILOTNUOVLKWY TIEPLOYXWV
v  E€ autwv 61 gpyaotrpla £xouv SiarmioteuBei/ miotomnotnOel
Epyaoctipla Napoxng Ynnpeowwv tou AMNO

V(G I e  Alamiotevpéva  Motomownpéva  MNapaywyn MNapoxn
AoyLopLkol  YTtnpeowwyv
M'VWOoTIKO AVTIKEIMEVO

20
Apxtektovikn & YAKa 1
NepBaiiov 4

OaAdooio MepipaAiiov

MAnpodopikn

Aodalera Tpodipwv



https://www.rc.auth.gr/LaboratoryInfo/List
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* To mpwTto EAANVLKO TIALVETILOTHLLO TTOU UTIOOTHPLEN OLKOVOULKA TNV
npootaocia Al péow AutAwpoatoc Eupeotteyviag (matévra)

* To AMNO €xeL kataBeoeL 45 AE

e 20 Evpwnaika & PCT & 25 EOvikO eninedo

* 10 adeig ekpetaAAevong to 22 etaupieg

— B e
Natévia

Evpwnaikn
[/ALeBVAG
ok | 28 | 6 | 5 | 3 | 2 [ 1 | 45
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SETTANONIKHE Spin-off AlE
ENMITPOINH
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v' H EXOTERMIA AE avarntUoosl ehapUOYEC LNXOVOAOYLKOU
AoyLopikoU yia to kKAado tn¢ avtokvntofopnyoviog. MapadAAnAia, n
eTopeila mpoodEpeL OAOKANPWHEVEC AUCELC KOL UTINPECLEC OTNV
NEPLOXN TNC BeATloToMoOLNONC cUOTNUATWY €€AYWYNC LE XpAoN
uebodwv CAE.

v' H EMISIA AE £€e181keVeToL otnV Kataypodn Kol LovTEAOToLnon
0OLKWV ATULOOPALPLKWY EKTIOUTIWV OLEPLWV KABWC KoL OTNV EKTLUNON
TWV ETUMTWOEWV TIEPLPAAAOVTIKWY TLOALTIKWV.

v H PLiN Nanotechnologies AE €sl&KeUETOL OTNV KATAOKEUH KOIL TOV
XOPAKTNPLOMO €EEALYUEVWV VAVOOWHATIOLWV yLa Toug KAASouC TG
kAwotoUdavtoupylac, xpwudtwv-Badwv, vyeioc K.a.

- [
Exothermia °® ‘A em ISIA rl- 1N

mOdeIIng Efflflen(y NANOTECHNOLOGY

-
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http://www.exothermia.com/home/index.php
http://emisia.com/
http://www.plin-nanotechnology.com/

. = Metadopa Texvoloyiac — otnv npaén
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E 1
NANEMIETHMIO | @ EQupraelbaic

OEXTANONIKHE Oeppoduvapkng
EMITPOMH Racévrec:3 spin-of
EPEYNON |

] 02 To lpageio
Metapopacg

Texvoloyiag AlO

03 Epyaotnpio Asmtwv
Ypeviwv-
Navoouotnuatwv &
Navopsetpoloyiag
(2 reBveic TatevTEeg)

04 O Mnyaviopog twv
AvtikuBnpwv
(katoyLpwan HE
Bropnxaviko ax£dio)

05 Kévtpo Aradoong
Epeuvnrtikwv
AntoteAecuatwy AlNO

06 Epyaotnpto
Zwoteyviag
(3 matévteg mov
aftomownBnkav pe tn
Bropnyavia)

07 Fhotnpa @povidag
"Long Lasting Memori
es" (afonoinon péow
gpyou otnv Emurponn
Epsuvisv)
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ANAQOPEZ
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1. ProInno Europe: www.ipdinno.eu

2. European Patent Office: www.epo.eu

3. Emuponn Epsuvwv AMO: www.rc.auth.gr



http://www.ip4inno.eu/
http://www.epo.eu/
http://www.rc.auth.gr/
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EuxaploToUE yLOL TNV TTPOCOXN COC

EAKE ANO
padeio Metadopac Texvoloyiag
tto@rc.auth.gr & 2310 99 40 21



mailto:tto@rc.auth.gr

